
     

Vincent L. Triggs Elementary School  
School Organizational Team Meeting 

 
 

Meeting Information: 
 

 

Date Thursday, August 31, 2023 

Time 3:30 pm 

Location Triggs ES Library & Google Meet 

Team Members Michelle Schuebel- Interim Principal & Assistant Principal 
Teanna Streng - Licensed Staff 
Heather Callahan - Licensed Staff 
Emily Bailey - Parent 
Matthew Okada - Parent  
Maribel Ful- Parent  
Dana Vincent- Support Staff  

 

MINUTES:  
 

 

Welcome ● Roll Call 

Old Business ● Any unresolved old business 
● Approve previous meeting’s minutes= APPROVED 
● Okada motioned to approve & Bailey 2nd  

New Items ● SPP (Continuous Improvement Plan)-updates from Admin 
● Achievement “At a Glance” ELA dropped 46% to 44%, Math 

increased 39% to 41%, Science dropped 22% to 11% 
● Admin attended Fast Bridge Overview, Callahan will be at whole 

day training for new progress monitoring tool for both ELA and 
MATH (replacing EasyCBM, AIMSweb)  ELA and Math have 
improved from 20-21 to 22-23. 

● Chronic Absenteeism and Performance groups are directly 
correlated. 

● Goal 1 increase scoring above 61st% ELA to 53% and Math to 53% 
by spring. 

● Goal 2 increase observed tasks that support standard mastery. 



     

● Goal 3 increase student ability to use calming  
strategies to 52% by May 

● Callahan teaching/modeling CORE 95 and HMH 
● eXplorations focusing on SEL for Goal 3 
● Lilley from Science Dept. conducting training 
● “Kickin’ it with the Coaches” for teacher support 
● APEX coming soon 
● General Budget was $219,000 
● Edna Rose Crane Grant, check coming soon for Math Materials 
● Public Comment Period (6 minutes)   

General Discussion ● Public Comment Period (6 minutes) 
● Smaller class sizes will hopefully be to student benefit, if we can 

keep them 
● K, 2nd lower number’s, 1st on target, 3rd-5th higher numbers 
● Housing in surrounding areas leading to more students trickling 

in 
● Celebration for new resource position and aide to support our 

IEP students! 
● Fall MAP scores looking good for most grade levels 

Closing ● Next Meeting= Thursday, September 21, 2023 @3:30 
● Public Comment Period (4 minutes) 

 
PLEASE NOTE: Speakers wishing to speak during the public comment period for this meeting may call (702-799-1890) or sign up in person immediately prior to the 

beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, 

a person wishing to speak during the comment period will be allowed two (2) minutes in which to address the School Organizational Team. Speakers may also submit 

additional comments in writing. 

It is asked that speakers be respectful to each other, team members, the principal, and the school district staff. Speakers that are disruptive will be asked to leave the meeting. 


