Vincent L. Triggs Elementary School
School Organizational Team Meeting

Meeting Information:

Date February 23, 2023
Time 3:30 pm
Location Triggs ES Library & Google Meet

Team Members | Sheila Cooper- Principal

Michelle Schuebel- Assistant Principal
Teanna Streng - Licensed Staff
Heather Callahan - Licensed Staff
Emily Bailey - Parent

Matthew Okada - Parent

Maribel Ful- Parent

Dana Vincent- Support Staff

Minutes:
Welcome e RollCallall here
Old Business e Any unresolved old business
o None
e Approve previous meeting’'s minutes
o Approved
New ltems e Roadmap for School Performance Plan-updates from Admin

o See how SBAC scores come back and update in fall
o 1st goal is Math, did not meet winter goal, aim for spring
o Administer/strategist going to math training
o Math walks with CCSD math people
m Look for specific items in classrooms, gave us some
insights and resources to address areas we need
to work on
m  Work on discourse within math lesson, how to use
sections of the math program effectively, balance




between teacher and student talk, not re
old math strategies, precise in our math
in all grade levels
m RBG3/Strategist presented at last staff
Meeting
Strengths from math walk are students are ready
to learn, use of tier 1instructional resources, and
working on same standards
o 2nd Goal Reading
m Area to work on: Small groups
e Intermediate teachers were the focus
e Received additional PD support
e RBG3 strategist provided teachers
individual feedback
e Planning is improving: phonics, strategies,
differentiation
¢ Small Group Observations (admin and RBG3
strategist to observe teachers)
m  Walk to Read model: all students move during this
time to receive instruction on their level
o 3rd Goal Social Emotional Goal
Made growth on Panorama Survey
Challenging Feelings: Hasn't changed. So have
counselor come up with lessons to address this
Positive feelings went up
Sense of belonging, social awareness, supportive
relationships, all went up
m Leader and Me Training during SDD
e Discuss budget/roadmap for 2023-2024 school year
o Budget approved, added a SPTA, and a resource
instructional aide to further our school goals
o Hiring, filled most positions for next year already
e Public Comment Period (6 minutes)
o Apartments by casino, are they zoned for here

General Discussion e Public Comment Period (6 minutes)
e None
Closing e Next Meeting

o Mar 28, 2023
e Public Comment Period (4 minutes)
e None

PLEASE NOTE: Speakers wishing to speak during the public comment period for this meeting may call (702-799-1890) or sign up in person immediately prior to the beginning
of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person



wishing to speak during the comment period will be allowed two (2) minutes in which to address the School Organizational Team. Speakers may also su
comments in writing.
It is asked that speakers be respectful to each other, team members, the principal, and the school district staff. Speakers that are disruptive will be aske:




