Vincent L. Triggs Elementary School
School Organizational Team Meeting

Meeting Information:

Date December 6, 2022
Time 3:30 pm
Location Triggs ES Library & Google Meet

Team Members | Sheila Cooper- Principal

Michelle Schuebel- Assistant Principal
Teanna Streng - Licensed Staff
Heather Callahan - Licensed Staff
Emily Bailey - Parent

Matthew Okada - Parent

Maribel Ful- Parent

Dana Vincent- Support Staff

MINUTES:
Welcome e RollCall
e All here, except Dana and Michelle
Old Business e Any unresolved old business
o None
e Approve previous meeting’s minutes
o Motion Approved
New ltems e Roadmap for School Performance Plan-updates from Admin

o Approved funds for 2nd grade position and humanities

o Still looking to fill positions

o Specialists had to adjust prep schedule to meet needs of
high humber of students in classes, therefore, 1 day/week
grade levels no longer have same prep time to fill
specialists open slots

o MAP improvement goals

m Determine which grade levels need extra support




from RBG3 coach, based on Winter MAP
data
e Math MAP is finished this week
e After winter break, Math walks will begin
e Literacy Walks prior to Winter Break
o Some struggle completing all Tier 1instruction during
scheduled times, provide support to teachers
e Request for strategic budget adjustment
o Different accounts add up to about $547,000 (2 teaching
positions have been allocated from this)
o Teacher incentive, bonus to all licensed staff
to meet SPP, team approved
e Flat Screens installed, some installation hiccups
o K-1rooms were Installed too low, some rooms need longer
cords
e All rooms are getting new audio enhancements
e First Annual Holiday Event, 12/13
o Book fair, holiday cookies, santa, build a bear
e Public Comment Period (6 minutes)
o Current MAP data questions
m  MAP Growth, 2 grade levels did not meet overall
growth goal
m  MAP data is mixed

General Discussion e Public Comment Period (6 minutes)

Closing e Next Meeting
o Jan 24, 2023
e Public Comment Period (4 minutes)

PLEASE NOTE: Speakers wishing to speak during the public comment period for this meeting may call (702-799-1890) or sign up in person immediately prior to the beginning
of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person
wishing to speak during the comment period will be allowed two (2) minutes in which to address the School Organizational Team. Speakers may also submit additional
comments in writing.

It is asked that speakers be respectful to each other, team members, the principal, and the school district staff. Speakers that are disruptive will be asked to leave the meeting.



